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Reproducer Adaptor Innovator Activist

PRINCIPLE

ECCLESIOLOGY:
What is church?

MISSIOLOGY: 
What is mission?

THEOLOGY: 
To what extent is God 
known or unknown?

DISCIPLESHIP: 
What does discipleship 

look like?

FROM PLANNED TO EMERGENT

Answer these questions from the point 
of view of the four types of pioneer:
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Reproducer Adaptor Innovator Activist

PERSONALITY

SUCCESS:
How do you know 

things are going well?

LEADERSHIP: 
What is a preferred 
style of leadership?

IDEAS: 
How are ideas generated 

and received?

CHANGE: 
What is the appetite for 
change and movement?

FROM MANAGER TO MYSTIC

Answer these questions from the point 
of view of the four types of pioneer:
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Reproducer Adaptor Innovator Activist

POSTURE &  PRACTICE

STRUCTURE & 
STABILITY:

What is being built?

STYLE: 
How do people know about 

it? What does it look like?

RESOURCE MODEL: 
How is the pioneering 

being resourced?

ACTIVITY: 
How do things happen? 

What is the level of chaos?

APPLICATION TO INNOVATION

Answer these questions from the point 
of view of the four types of pioneer:




